Contract #36075
Amendment #19

NINETEENTH AMENDMENT
fo the
KANSAS MEDICAL ELIGIBILITY DETERMINATION (K-MED) SYSTEM CONTRACT
between
KANSAS DEPARTMENT OF HEALTH AND ENVIRONMENT
and
ACCENTURE, LLP

The above referenced agreement entered into by and between the Secretary of the Kansas
Department of Health and Environment, hereinafter referred to as KDHE, and Accenture LLP
(“Contractor” or “Accenture”) beginning August 29, 2011 (“Original Agreement”), as amended by
the First Amendment dated August 30, 2011, the Second Amendment dated February 16, 2012,
the Third Amendment dated April 4, 2012, and the Fourth Amendment dated June 21, 2012, the
Fifth Amendment dated August 21, 2012, the Sixth Amendment dated Ociober 22,2012, the
Seventh Amendment dated January 16, 2013, the Eighth Amendment dated March 14, 2013,
the Ninth Amendment dated August 2, 2013, the Tenth Amendment dated August 5, 2013, the
Eleventh Amendment dated October 15, 2013, the Twelfth Amendment dated Ociober 17, 2013,
the Thirteenth Amendment dated April 29, 2014, the Fourteenth Amendment dated November
18, 2014, the Fifteenth Amendment dated February 3, 2015, the Sixteenth Amendment dated
March 16, 2015, the Seventeenth Amendment dated May 21, 2015 and the Eighteenth
Amendment dated May 21, 2015 is hereby amended by agreement of the parties (this
“Nineteenth Amendment”).

1. BACKGROUND / SUMMARY

A. KEES Project Management has requested, and Accenture has agreed, that Accenture take
on the additional work to complete the following changes:

i. KDHE and Accenture have agreed, in KEES Project Change Request 465 (CR-465) {o
extend the lease on the KEES Project basement facilities from March 2015 to
December 2015. The KDHE portion of the Original Agreement price will be increased
by $44,800.00 to account for the cost of extending the lease. CR-465 is attached to
this Nineteenth Amendment as Attachment 1, and the required changes to the KEES
KDHE Statement of Work (SOW) are outlined in Section 3.F. below.

ii. KDHE has decided, in Decision Paper 088 (D-088), to use Verizon to establish
enhanced call routing with a single digit menu to direct calls to the Accenture Help
Desk for password issues and system problems; to the KEES Customer Support staff
for KEES user support; to the DCF Help Desk for DCF network and PC related issues;
and to the KDHE Help Desk for KDHE network and PC related issues. KDHE has
requested that Accenture contract with Verizon for this service, with a capacity of
11,000 calls and 22,000 minutes a month. The estimated cost for this service is
$3,000.00 per month (including a $500.00 per month fee for a toll free number). The
costs will vary based on the number of calls and the number of minutes.

Accenture will bill KDHE $3,000.00 monthly for the cost of the Verizon service starting
in June 2015 and running through August 2021. On a quarterly basis, Accenture will
review the actual charges and provide KDHE with a service credit if the cost of the
service was less than the $3,000.00 per month billed to KDHE by Accenture. If actual
charges of the Verizon service are more than the $3,000.00 per month billings to
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KDHE, Accenture will present a Change Request to KDHE for the additional charges.
For reference, D-088 is attached to this Nineteenth Amendment as Attachment 2, and
the required changes to the KEES KDHE Statement of Work (SOW) are outlined in
Section 3.F. below,

. In Amendment 16, Section 3.A., a section regarding assumptions made in relation to the
level of support to provide the services defined in Section 27.2.1 (Application Maintenance),
27.3 (Production Support), and 27.4 (Accenture Common Services) by the Accenture
Operations team related to the KDHE functionality was added to the KEES KDHE Statement
of Work (SOW). However, Amendment 15, Section 4.H. deleted Section 27.2 from the
KDHE SOW in its entirety due fo it being duplicative of KEES Original Agreement Terms and
Conditions Exhibit H. The conflict created is corrected in Sections 2.A. and 2.B. below.

. Phase 3 dates have been established by KEES project leadership, requiring updates to
Section 4, Project Phases and Timeline of the KEES KDHE SOW. The required updates
are outlined in Section 3.A. below.

. During a review of KDHE SOW Section 27, Ongoing Operations, Section 28, Post
Implementation Support and Section 31, System Performance Standards, System
Availability Standards and Help Desk Availability, updates required but not previousty
completed in earlier amendments were discovered. The required updates and the reasons
therefore are outlined in Sections 3.B., 3.C., 3.D. and 3.E. below.

CHANGES TO THE KEES ORIGINAL TERMS AND CONDITIONS

. KEES Original Agreement Terms and Conditions Exhibit H is hereby amended to add
the following:

The following assumptions are made in relation fo the level of support to provide the services
defined in Exhibit H (Maintenance Services Agreement), Section 27.3 (Production Support) of the
KEES KDHE Statement of Work, and Section 27.4 (Accenture Common Services) of the KEES
KDHE Statement of Work by the Accenture Operations team related to the KDHE functionality.

Number Of Users 2000

Number of Active Users 1500
Number of Tickel Raised/Year by Active Users 6
Total Tickets based on Active Users (Active Users “tickets per vear) 9,000

Number of Tickets for L.2 Support

L3 fickets as a % of L2 Tickets

Number of Level 3 Tickets
Number of FTER

equired for Level 2 and L3 Support

Number of Interfaces

Simple 6
Medium 34
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Complex g
Number of extensions or eScripts
Simple 313
Medium 57
Complex
Number of Reporis/Forms/Views
Simple 0
Medium 300
Complex 60
Number of Workfiows
Simple 0
Medium 19
Complex 14
Additional FTE support 1

RICEFW

“Technical Application Suppor
Number of Development Environment 6
Number of Production Environment 1
Number of FTE required for Environment suppori 3.2
Total FTE required for the KDHE AO Support 23.2

B. Section 3.A. of Amendment 16 to the KEES Contract is hereby deleted in its entirety.

3. CHANGES TO THE KDHE STATEMENT OF WORK

A. Section 4.0, Project Phases and Timeline of the KEES KDHE Statement of Work is
hereby replaced in its entirety with the following:

The Services described in this Statement of Work will be performed in the following distinct project
phases as detailed below. The actual project dates will be included in the finalized Project Work
Plan. Specific dates are subject to the date of contract signing:

Project Phase - | Deliverable/Scope | Purpose =~~~ .° - | Deployment
_ _ _ Bt

Phase 1 - Self-Assessment, 1. Project Month 11
Implementation | Presumptive momentum/success, July 27, 2012

Eligibility, Online project “warm up”

Application 2. Commitment to sponsors

3. Benefitto CH and
consumers

Phase 2.5 — Pilot of Medical 1. Deployment of Month 34
timpiementation | Functionality Production Hardware June 2014
Pilot 2. Deployment of Phase 2
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Code
3. Conversion of data from
legacy systems
Hosting of interim FFM
Transfer Process
Phase 2.6 — Full Deployment of | 1. Deployment of Medical Month 47
Implementation | KEES Medical programs, including new | July 2015
Functionality Medicaid rules
2. Functionality to support
ACA
3. Integration with K-MED
4. Enhancements
5. Build-out of the Business
Intelligence Services
6. Seif-Service Portal
1. PE Portal
Phase 3 —FNS Pilot of Non- 1. Deployment of Month 52
Pilot Medical Production Hardware December
Functionality 2. Deployment of Phase 3 2015
Code
3. Conversion of data from
legacy systems
Phase 3 - Fuli Deployment of | 1. Deployment of Month 55
implementation | KEES Non-Medical functionality for SNAP, March 2016
Functionality TANF, Child Care, Foster
Care and other PPS
programs
2. Self-Service Portal
3. Integration to EBT

provider

Phase 1 - Implementation
Phase 1 —implementation is the full implementation of the Online Intake Application, the Self-
Assessment tool, and the Presumptive Eligibility tool {note that the other features included in
the Public Self-Service Module, the Change Reporting and the Check Benefits features, do not
have to be implemented in Phase 1 - Implementation). The Contractor will make the Online
Intake Application and the Self-Assessment tool available through a website available to the
general public. The website must include all features available to the general public. The
Vendor shall incorporate into implementation Phase 1 any other system functionality or services
necessary to support the included features, such as User Support.
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Phase 2.5 — Pilot

Phase 2.5 — Pilot is the full deployment of the KEES Phase 2 production hardware, code and
conversion data. This environment and phase allows users to conduct non-production
transactions. The Phase 2.5 Pilot environment will also host the interim FFM transfer process.

Phase 2,6 — implementation

Phase 2.6 - Implementation is the implementation of the fuli KEES System for medical programs,
including new Medicaid rules and functionality to support ACA, integration with the K-MED Plus
enhancements and build out of the Business intelligence Services, a self-service portal and the

PE portal.

Phase 3 — FNS Pilot

Phase 3 — FNS Pilot is a pilot of KEES Phase 3 functionality prior to the implementation of SNAP
functionality required by Food and Nutrition Services (FNS}. The Phase 3 FNS Pilot {“Pilot”) will
be a three (3) month pilot effort starting in December 2015. The Pilot will be partially run in
conjunction with Phase 3 User Acceptance Testing and will deploy the Phase 3 code along with a
full current conversion that will be made available to Pilot participants.

Phase 3 — Implementation

Phase 3 — Implementation is the implementation of DCF functionality, including the full KEES
system for non-medical programs, including SNAP, TANF, Child Care, Foster Care, and other PPS
programs. This includes a self-service portal as well as integration to the EBT provider.

B. The Production Contro! portion of the Production Support Roles and Responsibilities
Maftrix in Section 27.3, Production Support of the KEES KDHE Statement of Work is
hereby updated to move Print Management responsibilities from Accenture to KDHE, as the

Print/Mail capabilities are being handied by KDHE:

Production Control
Determine Sysiem processes X
Petermine application processes X
identify requirements for jobs X
Define job dependencies X
Monitor job completion/failure X
Recover/rollback from failures X
Assess impact of failed jobs X
Terminatefcancel jobs X
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Develop and maintain schedule information

Prioritize jobs

Schedule ad hoc jobs and tasks

Resolve scheduling conflicts

Monitor production scheduling cycles

Provide schedule status updates

Change the schedule via the Change Control process

Publish the schedule

Assimilaie new work into the environment via the Change Control
process

Verify results for completion and accuracy, Check control totals
and condition codes

Restart failed baich jobs as instructed by Cuslomer

Print Management

Define output management requirements

Monitor all output generation and distribution done across the IT
environment

Manage the output devices and generation at both central and
remote locations

Print batch jobs

Distribute reports

File Transfer and Control

Define file transfer requirements and agree upon procedures

Determine schedule of file transfers
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Execute file transfers according to specified time frame X
initiate dala being transferred throughout the systems X
Transfer file on ad hoc basis as necessary X
Log file transfer events X
Verify that files transferred correclly X
Notify of a successfulffailed transfer X
Monitor fite transfers driven by batch jobs X
Monitor file transfers driven by manual tape transmittal process X
Troubleshoot job transfers X

C. The Request Management portion of the Service Management Roles and
Responsibilities Matrix in Section 27.4, Accenture Common Services of the KEES
KDHE Statement of Work is hereby updated to move responsibility for raising records
requests to Accenture from Accenture to KDHE, as the assignment of responsibility for this
task was mistakenly given to Accenture:

Request Management

ldentify & Record Request
Request non-corrective, in scope action from Accenture, X

Raise records requests {o Accenture. X X

D. The foliowing sentence is added to the end of Section 28, Post-Implementation
Support of the KEES KDHE SOW:

Accenture's support obligations as outlined in this Section 28 terminate effective March 31,
2014. After April 1, 2014, any Post-Implementation Support activities listed in this Section
28 are the responsibility of the State,

E. Section 31.1, KEES Systems and Sub-systems and Section 31.2, Public Portal
Availability of the KEES KDHE SOW are hereby deleted in their entirety, as the
requirements in those sections have been superseded by the requirements in KEES
Contract Exhibit L, Service Level Agreements and Liquidated Damages.
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F. The following line item is added to the Recurring Payments Table in Section 6.7,
Deliverables of the KEES KDHE SOW to reflect additional billings authorized under this
Nineteenth Amendment:

Amendment 19 Bilings
[Total KDHE MosvDe Everable Bilfings 50

§
F§TI0TIE RZ AN, 412

Amendmert 19 Bilings
[Totat KDHE Non-Dreiiverabie BRIINGS - oo o r me e i $1,833,052] © $1,968,287}) | §1,062,612] 2,115,047 "$1, 418120 -

s N SR
|Total KDHE Non-Defiverable Bilfings i f i il i ne b 66 = e $1,680,814] - $1,703,157

f'i’otal KDHE Hon-Deliverable Biflings @

Amendmant 12 Billings
[Foial KOREE Won-Deliverable Blings w77+ ot o

Armengment 39 Bilings
[Total KDHE HonDefiverabls Bilfings

169
HonDaliverable Biflings =t

A e
{Total KDHE

g
[Totat KOHE Ronbelivarable Billings "

Amendment 19 Biings
Total KDHE Non-Daliverabile Blllings - 57 00 i ity

£} TEE £3:0008 )

s ; 3000 g
|TothIIENon—DeIMlable Bifllngs - $1,579,584] - $1,579,581] - $1,579,581 $1,579,581) $1,579,581] $1,579,5%1
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{¥otal KDHE Non-Deliverable Hitlings

Amendment 18 Biliings
[Tokal KBHE Non-Detiverabie Bitings -

4. EXHIBIT | OF THE ORIGINAL AGREEMENT

Exhibit | to the Original Agreement is hereby deleted in its entirety and replaced with the
new Exhibit | attached as Attachment 3 to this Nineteenth Amendment.

5. OTHER

The remaining terms and conditions of the above-referenced Original Agreement and any
attachmenis and amendmenis thereto, shall remain in force and effect and binding on the
parties hereto.
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IN WITNESS WHEREOF, Accenture and KDHE hereto affix their signatures to the Amended
Contract.

KANSAS DEPARTMENT OF
HEALTH AND ENVIRONMENT

------
.......
--------

® s sy
L
" ae

0
...........

osier, MD, MBA, FACS Oben. TR .,

Sean Toole Susan Mosier, MD, MBA, FACS - - - /{. .. 0L
Managing?‘:ect r Secretary and State Health Officer .‘:_-;-;_.,_'.';f;.';.';.';.';.'

7 /27 /5‘ shsfis
Date Date / /

KANSAS DEPARTMENT OF
ADMINISTRATION

Shps IS

Tracy Diel, JD Date
Director of Rrocurement and Contracts

-
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Change Request #/Name: CR 465 — Extension of Basement Priority: 2
Facilities

Priosily 1 — Urgent and Major impact
. Priority 2 ~ Urgent and Minor impact
Date Requested: 211115, Priority 3 — Not Urgant and Major Impact
Priority 4 - Mot Urgent and Minor impact

Requested by: __ Accenture

Assigned to: Andy Willz

Description of Change and High-level Requirements:
This change request seeks fo extend the lease for the Basement area of the Bank of America Burtdmg
through December 2015. Currently the lease ends at the end of February, 2015, per CR-429.

if the Siate would like to cance! the basement lease prior to December 31, 2015, a 80 day written notice
would need to be provided to Accenture.

A credit will be given back o the Stale if the lease is terminated prior to December 31, 2015 with written
notice in the amount of $4,480.00 for each month not used in the lease.

Reason for Change:
At the time the Basement lease was exiended, it was unsure if the space would be needed past February,

2015,

implications of Not Making Change:
The Basement would no longer be available to the KEES team for use for Command Center, Call Canter or

meeting rooms,

Analysis of Change

Anaiyst: Andy Wiltz Time to Complete Analysis: __ 1__ hrs
Est. Cost Impact. __ $44,800 Date Completed: 2017115
Other Est. Costs: | 0 Estimated Savings: 0

Net CostNet Savings $44,800_

Est. Schedule Impact: none
Source of Funding: KMED
Milestones/Deliverables impacted: n'a
Teams Impacted: [] App Dev/Business

[} Enterprise Readiness/implementation

[} Technicalfinfrastructure
X PMO

CR-465 Extension of Basement Facillties v2 Page 1of 4




Systems impacted:

nla

Preferred Resolution and Assumpfions:

Extend the lease as described above.

Alternate Solutions (if applicable);

nfa

,Levgl o_f Eff"_"t_"—r__!ia.i" ——

Team Desgign . Developmen_t « Testing .'Documeniation -; . Training Howrs -
S Hours - ~Hours "~ j - Hours Hours T AP
Conftractor NIA NIA NIA NIA N/A
State N/A N/A NIA NIA _ N/A
- “Team Member ‘Name 1 Hours |~ * Rate - Start Date " End Date ™ "
Contractor
Contractor
Contractor 1
Confractor
State NIA
State NIA
State NIA
State NIA

Sch_eduie Impact

- Pesign Expected
- Complete

Development Expected
‘Complete

System Test Expected
“Complete )

nfa

nfa

nfa

Fixed-Price Change Order

Total Fixed Price: $44,800.00

The billing schedule for the lease extension is outiined below.

March 1 April-- | May - | June - [ July. - At.‘!gq..s..t Bep:

2015 4201512015 4012006 4] 2045 -0 2015 B R

$4,480.00 $4 480.00 | $4,460.00 s4,430.00 54,480, o0 $4,480.00 | S4,48C.00 | 54,460.00 | $4,460.00 54 48000
CR-465 Extension of Basement Facilities v2 Page 2 of 4




~ ChangeRequest(CR)

Detalied Fixed-Price Cost Braakdown by Phase (includes labor, travel, etc.)

Design Phase _:

Dev_e_lopmént' Phase

" S_ysté_m Test_ Phase

Training Material &

Documentation

nfa

nfa

Time and Materials Change Order

n/a

Price Not to Exceed: $ nia

Detailed Cost Estimate by Phase

N Des:i_gh P_h_ése"--'-:'

D_ev_e'lop_men_t Phase

| System Test Phase.|

 Training Material &
- Documentation -

nfa

nfa

n/a

nfa

Deliverable(s) - -

nfa

Risks and Issues

nfa

Supporting Documentation

nfa

CR-465 Extension of Basement Facilities v2
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Change Request (CR)

Resolution and Approvals

CCB Recommendation ($0 to 50k}

Approve 3 Merge into CR #
Il Reject 2 On Hold
1 Amendment #
/ \ .

Contract E
Administrator C ™ / 7 7
Signature: Vendor Signature: */
Name; Christiane Swartz Name: Sean Tooie
Title: Director of Medicaid Cperations  Title: Project Manager
Date: o) ij,),;,f/ /i Date:

Reason for rejection, rationale, or comments, if applicable:

E-CITO Decision:

X Approve 00 Merge intoCR #

0 Reject 0 On Hold

O Amendment. ) é J
Signature: ﬂ/ % ‘ J:s:./ L

7

Name: Jim Clark,
Titte: tnterim Executive Chief information Technology Officer
Date: 212D

Reason for rejection, rationale, or comments, if applicable:

CR-465 Extension of Basement Facilities v2
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ity Enforcement
System (KLES)

June 4, 2015

Jim Clark

Executive Branch Chief Information Technology Officer
Curtis State Office Buiidingﬁ
1000 SW Jackson Street, 7
Topeka, Kansas 66612

floor

Dear Mr. Clark,

The Expenditures Commitiee of the Kansas Eligibility Enforcement System (KEES) Project met
on May 20, 2015 and recommended approval of the following expenditure; D-088 Verizon
Enhanced Call Routing with Single Digit Menu. Enclosed is detailed documentation regarding
the expenditure item, Please review and if the recommendation is acceptable, provide your
signature below. If this does not meet your approval, please provide any corrective action we can
take to make the expenditure approvable. Thank you for yowr consideration.

Enc: D-088 Verizon Enhanced Call Routing with Single Digit Menu

Sincerely,
/A P
C /im‘l‘r 2ad. 1»04/?()
Chuistiane Swartz .

Director, Medicaid Operations
Contract Administrator

My signatfire below docuienis aﬁprovai of the above expenditure

))MT"‘ v /i &/fs’ -

Jim'‘ck L Date /

Interim Execuotive Branch Chief Information Technology Officer

Corrective Action Necessary prior lo approval:

Page T of 1
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Amendment 19, Attachment 3

Exhibit |

Amendment 12,3, 4, 5,7,:8,
! 3,

Mainlenance and Support

Fotal BN Mooty Biings $3,754,698.00) 37 .648.00
Accenture Software Licensing
APSP $3.000,000.00 $3,008,000.00
Workar Portal $445,40000 $445 406.00
Public Portal $280,060.0C $280.000.00
Accenture Software $4.012,151.00 $4,012,151,00

Hardware and Software for
Reference ang Development
Environmenis

$1,127,792.00)

$1,127,792.060,

$380.000.00 1
£42,531.00 5
$208,100.00 7
$674,462.00 &
S518.1H.00| 1o|
$739,133.00 12
Implementation Services $28,139,972.00 §2,671.200.00 18 $46,466,354.57
$2,294.451.00 16
$563,015.67 37
$ 2100.643.00 18
| 36,942,657.00 18]
$562,479.00 20
$269,800.00 22
Implementation Facifbes $3.660.025.00 $206,766.00 2 $3,805,704.00
On-going Operabons 31,437,644 .00 5410,185.00 ) $31,648.029.60
Fost Implementation Faciities $3.718.485.00, $40,506.00 2 £3,758,971.00]

Total Base K:MED.Contract

Pageiof2
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Exhibit |
K-MED and DCF Hosting $16.564,206.00] $ {6.159.453.00), 3 $13.404.753.00
Hosting - Option Years §-5 $ 25,891,860.00 19| $25,891,869,00
Print and Mait $1,878,211.00] § {1,879.211.00}| 23 $0.60]
Application Security tMonitoring $2.863,000.00f § (538.000.00} i3 $2,325,000.00
APPICaton GecuTy anHonAg -
CQption Years 1-5 & 3.622,805.00, 19 £3,022,905.004
Website Maintenance Services $0.00 $0.00
$2,316,271.00 4
$449.354.00; 5|
$1,502,188.00 L
DCF Implemeniation Services §21,775,690.00 §27,568,320.28
$514,468.00 9
$61,350.00 11
365006000 2%
DCF Gption — Model Othce 5199,397.00) (199,397.00) 14 $0.00
Fatilidies - Option Year 1 $ 1,652,654.00L 19 $1,652,654.00
KDHE Ongolng Operations -
Cption Years 1-5 § 57.675.457.00 19 §57,675,457.00
KFSF i’arnfenance BIEEII'IQS -
Option Years 1-5 3 4,887.,643.00 19 54,887,643 .00/
Total Uphons aiid EXtension
$45,281,604.00 §91,145,997.28 $136,428.601.28;

1. Amendment 3 - addition of Hosting Delverable
2. Amendment 7 - addition of Implementabon and post implementation facilities
2. Amendment 3 - additon of morthly hosting services without hardware, which was $5759,453 less than the onginal contract price of 518,564,206
4. Arendmant 4 - Accenture developers feplacing SRS developers
5. Amendment § - Acteniure OPA and Repods developets feplasing SRS OPA and Reports developers (CR-30), CR-28 and CR-31 changes
©. Amendment 7 - CR-20, CR-48 and CR-49 changes
7. Amendment 7 - CR-56 changes
8. Amendment 8 - CR-68, CR-6Y, CR-71, CR-73, and CR-75 changes
©. Amendment 8 - CR-66, CR-72, CR-75, CR-T7, ard CR-78 changes
10, Amendment 9 - CR-92 and CR-95 changes
11, Amecdment 9 - CR-95 changes
12 Amerdment 11 - CR-84, CR-83, CR-11€¢, CR-120. CR-123, CR-127, CR-134, CR-140, CR-141, CR-144 and Cfi-145 changes
13. Amendment 10~ addition of Security Monitoring opbon, which was $538,000 less than the original contract price of $2,863.000
14, Amendment & - removal of Modet Offics from Scope per CR-FT
16. Amerdment 32 - addition of MAS Beneficary Subsystem
16. Amendment 13 - CR- 153 changes
17. Amendment 14 - CR-479, CR-208, CR-232, CR-Z35, CR-238, CR-240, CR-243, CR-249, CR-258, CR-201, CR-284, CR-285, CR-316 changes
$8. Amendment 15 - Addition of Interirn Maintenance and Operations
0 Amendment 16 - Added KDHE Operations Expansion and Extenson Years, Operabons Support Team, Inferdm Maintenance and Operstions and Qptionat Extension Year Facifios
20. Amendment 17 - GR-309, CR-310, CR-420
21, Armerdment 17 - CR-311, CR-76
22 Amendment 19 - CR-456, Dedision Paper D-088
23. Removal of Print and Maf pricing {opbon nat sefected by State)
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